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Implementation Drivers: Selection
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Best Practices for Selection

* Ensure there is someone accountable for the recruitment and selection.%
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* Develop specific job descriptions for staff positions that will carry out the program or practice.%
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* Regularly review the interview processes.%
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Implementation Drivers: Training
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Best Practices for Training
* Ensure there is someone accountable for the training of staff.%
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Implementation Drivers: Coaching
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Best Practices for Coaching

* Ensure there is someone accountable for the coaching of staff.%
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* Provide frequent coaching to improve the competency of staff. %
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* Coaches’ feedback to staff is based on multiple sources of information including direct observation.
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* Use a Coaching Service Delivery Plan to outline coaching supports provided to staff. %
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* Use coaching data to target competency development and improve implementation supports. %
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Implementation Drivers: Fidelity
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Best Practices for Fidelity
* Ensure there is someone accountable for the fidelity assessments of staff.%
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Implementation Drivers: Decision Support Data System
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Best Practices for Decision Support Data System

* Ensure there is someone accountable for the decision support data system.%
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* Data within system are useful, reliable, valid, reported in a timely manner, and built into practice routines.%
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* Use actionable data for improvement purposes including fidelity data, outcome data, and programmatic data.%

* Have a process for using data for decision-making.
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Implementation Drivers: Facilitative Administration
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Best Practices for Facilitative Administration
* Actively facilitate the use of implementation supports for programs and practices.
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* Use effective team meeting processes.%
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* Actively seek feedback from staff and recipients.
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e Use the feedback and data collected from staff and stakeholders to reduce internal administrative barriers in the
agency to using the program or practice fully and effectively.
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Implementation Drivers: Systems intervention
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Best Practices for Systems Intervention

* Engage with the larger service delivery and funding systems to create improved regulatory and funding
environments.
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* Propose systemic changes to the larger system to create a more supportive environment for innovations. %

* Engage key stakeholders and partners in supporting the innovation.
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Implementation Drivers: Leadership
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Best Practices for Leadership

* Assess contextual and “big picture” issues related to implementation of the innovation.
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* Identify adaptive challenges related to implementation.
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* Focus attention on implementation challenges.
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* Involve other agency staff and/or stakeholders in solving challenges.
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* Ensure that difficult issues and challenges are raised and considered by staff and stakeholders.
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