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Learning Targets
1. Instructional Coaching Model

2. Phases of Coaching

3. Instructional Focus

4. Power of Feedback-SBI Model
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Discussion Partners 
Step 1: Find a discussion partner. 

Step 2: Find a location on the perimeter of the room that will be your “discussion 
zone.”

Step 3: Practice: 
◦ Introduce yourself

◦ Role/years in education

◦ Hopes for this session

◦ Current educational read

◦ Success/Challenge 



Why Coaching?

Training Components and Attainment of Outcomes 

in Terms of Percentage of Participants
Joyce and Showers, 2002

OUTCOMES

Components

Study of Theory

Demonstrations

Practice

Peer Coaching

Knowledge 

Thorough

10

30

60

95

Skill

Strong

5

20

60

95

Transfer

(Executive Implementation)

0

0

5

95



Coaching Impact

4.23 4.23 4.17
3.97 3.97

3.79 3.83

DELIVERY OF INST. PLANNING ENGAGEMENT ACHIEVEMENT CONFIDENCE IN 
DELIVERY

CLASSROOM 
MANAGEMENT

DIFFERENTIATION



English Language Arts

3.52 3.62
3.43

3.21

3.64 3.62
3.45

3.26 3.3
3.6 3.465

4.44 4.41
4.08

4.26 4.28 4.33 4.25
4

4.23 4.3 4.258

Pre Post



Mathematics

3.3
3

3.2
2.9

3.08 3.02 3.03 3.14 3.08375

3.8
3.6 3.6 3.46

3.77
3.5

3.78 3.66 3.64625

Pre Post



Classroom Management

3

3.33

3.6

3

3.2325

3.8

4.16

4.4

3.8

4.04

PLAN CLASS. MGMT. 
STRATEGIES

TEACH EXPECTATIONS ACKNOWLEDGE STUDENT 
BEHAVIOR

USE EVIDENCE FOR INST.  
DECISIONS

OVERALL AVE.

Pre Post



What is a Coach?

“A coach is one who helps teachers recognize what they 
know and can do, assists teachers as they strengthen 
their ability to make more effective use of what they 
know and do, and support teachers as they learn more 
and do more.”

~Cathy Toll, The Literacy Coach’s Survival Guide 
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What Good Coaches Do
Jim Knight 
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What Good Coaches Do   
ÁEquality   

ÁChoice      

ÁDialogue   

ÁVoice 

ÁReflection 

ÁPraxis 

ÁReciprocity  
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Quick Read and Discussion Partners

VStep 1: Read your identified sections. If you finish before the time is up, 
reread or read another characteristic. 

Step 2:  Stand up, find your “discussion partner” and go to your designated 
work spot. Then, discuss the critical attributes of a coach that you 
identified. Make connections beyond the text by using the language 
starters below. 

The characteristic _______________ resonates with me because…
One critical attribute a coach should hold is…… because…
Another critical attribute a coach should hold is…because….
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Watch, Think, Discuss 
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https://www.youtube.com/watch?v=ZXnT84Eu-oA


Discussion Partners

Step 1: Find your “discussion partner” and go to your designed work spot. 
Discuss the following question: 

What role did the coach play in this video clip? How does this scenario apply to 
instructional coaching?

One thing the coach did was…
Another thing the coach did was…
One way this video clip applies to instructional coaching is….
Another way this clip applies to instructional coaching is…
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The Role of a Coach

Instructional coaches are partnerswith teachers and administrators, 
working alongside them as equalswho first listen and learn; then 
assist in goal setting, action planning and implementation. 

~Jim Knight
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8 Roles of Instructional Coaches
ǐData Coach

ǐResource Provider

ǐMentor

ǐCurriculum Specialist

ǐInstructional Specialist

ǐClassroom Supporter

ǐLearning Facilitator

ǐLearner

17



Instructional Coaching Process
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Our Coaching Model

• Pre-conversation with coach and teacher

• Follow-up on the professional development 

• Establish a clear focus for coaching tied to the 
professional development

• Select the coaching model together

• Establish the who, what, when, where, and how

Segment 1

• Collecting data

• Carry out the coaching model in the classroom

• Collect data during the session

Segment 2

• Prompting reflection

• Talk about the classroom session

• Review the data and reflect on the meaning

• Provide recommendation

• Plan for next time

Segment 3

Coach

Teacher

Principal



Phases of the Coaching Cycle 

• Initial 
Coaching 
Conversation

Segment 1

• In-Classroom 
Work or Prep 
and Planning

Segment 2
• Debrief-The 

Coaching 
Conversation

Segment 3

• In-Classroom 
work or prep 
and planning

Segment 2
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Components of Segment One Conversations
INITIAL CONVERSATION

21



Goal of Segment One 
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Partnership 

Student Data

Instructional 

Focus

Action Plan 



Segment One:
üState: The Purpose of Coaching

üData: Ask Prompting Questions

üConnect: CCSS, Curriculum Guides, High-Impact Startegies

üIdentify: Allow the Teacher to Identify an Area of Need

üDetermine: Coaching Method

üSet Up: Segment 2
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Effective Teaching

Classroom Management

Student Engagement  

Lesson Preparation and Planning

Lesson Delivery 
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Let’s Practice-Coaching Role Play 
You are meeting with a (k-5) teacher, Mrs. Palms, who is preparing her literacy 
block. She expresses that she is overwhelmed with all of the new materials and 
is just going to pick and choose a few pieces of the lesson that she thinks her 
students will enjoy. 

Variations: Math Block, Adding in Technology

Variation: Middle or High School Teacher
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Let’s Practice-Coaching Role Play
You are working with a teacher, Mr. Coleman, who just attended a professional 
development on explicit vocabulary instruction. He shared with you that explicit 
vocabulary instruction seems unrealistic and his current method of writing the 
definition from the glossary, using the word in a sentence and adding an 
illustration works best for him.

Coach him through the segment one conversation and the completion of the 
PD/coaching form.
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Components of Segment Two 
IN-CLASSROOM WORK
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Segment Two:  In-classroom Work
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Demonstration

• Coach models  a lesson segment 
while the teacher takes notes on 
specific areas of focus.

Teacher 
Implementation/Video

• Coach examines a teaching 
segment in order to collect data on 
areas of focus.

Side-by-Side

• Teacher leads instruction while the 
coach provides immediate input 
discreetly throughout the 
instruction.

.

Co-observation

• Coach and teacher observe 
another teacher who demonstrates 
mastery in the teachers’ area of 
focus.

Shadow

• Coach teaches a small segment of 
the lesson while the teacher 
watches.  The teacher then steps in 
to teach the exact portion of the 
lesson demonstrated by the coach.

Co-teaching

• Teacher and coachee work 
collaboratively during instructional 
time.



Coaches’ Prep for Segment Two
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Plan and 
Practice

Prep the 
Note-Taking 

Form

Anticipate 
Roadblocks



Segment 2: Data Collection
Pract ice:  Scr ipt ing  
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Components of Segment Three Conversations
“ THE COACHING”
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Coaches’ Prep work for Segment Three
ǐReview data

ǐFeedback 

ǐResearch/Resources 

ǐScript 

ǐLogistics: Schedule Segment 2

32



Segment Three: 
Prompting Reflection Between Teacher and Coach
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Data

TeacherCoach



Reflections (for the coach) after Segment Three 
üWas the coaching session planned for and organized?

üDid I support the teacher with thinking about their instructional 
focus? 

üDid the teacher gain new knowledge and/or build upon current 
capacity?

üHow did the teacher receive the information?

üWas the discussion/reflection focused on what matters most?

üDid I debrief with the principal? 
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Putting It All Together!
FEEDBACK
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SBI Feedback Model 
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Situation 

Behavior

Impact 



Let’s Practice-SBI Feedback Model
Ms. Butch has asked for your assistance in strengthening student’s ability to use 
evidence from text in their responses.  The two of you created a chart 
identifying the areas that you will look for as she leads a lesson with her 
students.  

Review the chart and prepare to take note of what happens during the in-class 
time.  You will use this information during a debrief opportunity shortly.

37



Always remember…
The information that you collect during in-class sessions will 
determine the power of the debriefing with the teacher.
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A Coaching Process Enhancer:
THE INSTRUCTIONAL LEARNING CYCLE
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Instructional Learning Cycle 



Learning Targets
1. Instructional Coaching Model

2. Phases of Coaching

3. Instructional Focus

4. Power of Feedback

41



Thank you for your time!
Please feel free to contact me with any additional questions!

Deborah Boersma

Deborah.Boersma@kresa.org

Nicole.coleman@Kresa.org
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Additional Resources
ǐIES Guides

ǐNational Panel of Reading 
Report

ǐCoaching 101

ǐJill Jackson

ǐMichigan Learnport

ǐTim Shanahan

ǐFlorida Center for Reading 
Research

ǐMiblsi

ǐAnita Archer

ǐAchieve the Core
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